Support for Medium and Longterm Strategic Forestry Planning
Why Support Medium and Long-term Strategic Forestry Planning ?
Medium-term strategic planning is an important management tool for government agencies to turn policy into practice.
a strategic plan provides the map, timetable and checklist for achieving policy objectives. Every government agency in
Indonesia has to develop a Five-Year or Medium-Term Strategic Plan in line with the National Medium-Term Development Plan (RPJMN) and, at province and district level, in line with the relevant regional Medium-Term Development Plan
(RPJMD). The Medium-Term Strategic Plans are elaborated into Annual Work Plans by government agencies at every level.
In the forest sector the planning system also requires a
long-term sector plan to be developed at each level to
provide overall orientation for planning of developments
in the sector.
Although comprehensively regulated, in practice the planning process faces several constraints:
• It is unclear exactly how to align the strategic plans from
the different government levels, and to see the linkages
and logic between long-term/medium-term/macro planning with annual/operational planning.
• Lack of adequate data to support the planning process.
• Lack of a monitoring and evaluation system.
• Lack of capacity to prepare planning documents and formulate measurable indicators, particularly at the district
level.
• Limited mechanisms to take into account stakeholder
aspirations.

Our Support
We support the Ministry of Environment and Forestry to
integrate government objectives for climate change mitigation into medium term strategic and long-term forestry
at different levels to develop high quality planning documents and support the setting up of systems for monitoring
their implementation. In line with the concept of National
Forest Programmes (NFP)
we encourage stakeholder
involvement in the process
of strategy formulation.
We help facilitate different
levels of government to
avoid overlap and identify
key linkages.
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Ministry of Environment and Forestry
RENSTRA 2015-2019
The strategic plan of the Ministry of Environment and
Forestry (RENSTRA) for the period of 2015-2019 was
formulated in accordance with the national targets
on mitigation for climate change, forest governance
principles and development objectives.
Development objectives of the Ministry of
Environment and Forestry in 2015-2019 are:
(1) to ensure environmental conditions are at a
tolerable level required for human life,
(2) sufficient resources are available, while at the
same time (3) enhancing the capacity of natural
resources to contribute to the national economy.
Key roles of the Ministry of Environment and Forestry
from 2015-2019 include:
(1) Maintaining an environment with the quality to
provide for carrying capacity, controlling
pollution, governing watershed management,
protecting biodiversity and controlling climate
change;

Our Achievements
• A guideline on how to prepare medium-term strategic
plans for working units of the Ministry and regional forest
administrations was developed and used.

(2) Maintaining forest coverage and forest function
for supporting life, providing forest for social
activities, enhance people’s economy, and
sustaining the number and types of flora and
fauna as well as endangered species;

• Provincial and selected district governments in East
and West Kalimantan are reviewing and revising their
Medium-Term Strategic Forestry Plans with reference to
the national Strategic Plan from the Ministry of Environ
ment and Forestry based on the guidelines and trainings
conducted.

(3) Maintaining a high quality environment,
protecting forests, and retaining the ecological
balance and the sustainability of resources.

• Working units of the Ministry of Environment and Forestry
and provincial and district forest administrations develop
good quality annual planning documents.
• Assistance in the establishment of Forestry Information
Systems at regional level to improve the availability of
basic data.
• The Renstra 2015 - 2019 was gender-mainstreamed and
the auditors of the Inspection Directorate trained to
monitor the adherence.

Learning and Innovation
Our capacity building efforts have introduced several
innovations into the Strategic Forestry Planning:
• Results-based planning is used as an approach to develop
the Strategic Plan through the establishment of Key
Performance Indicators at outcome level.
•
between them so that in future, planning at each level will
be in line and synergized.

Forests and Climate Change Programme (FORCLIME)
FORCLIME Technical Cooperation (TC), a programme
implemented by the Indonesian Ministry of Environment and
Forestry,
Deutsche
Gesellschaft
für
Internationale
Zusammenarbeit (GIZ) and funded through the German
Federal Ministry for Economic Cooperation and Development
(BMZ).

• Enhanced practical experience on how to conduct public
consultations as required by legislation, and how to
accommodate the results in planning documents.

Forests and Climate Change Programme (FORCLIME)
Manggala Wanabakti Building, Block VII, 6th Floor
Jl. Jenderal Gatot Subroto, Senayan
Jakarta 10270
Indonesia
Tel:
+62 (0) 21 572 0214
Fax:
+62 (0) 21 572 0193
http://www.forclime.org

